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make your pictures web-ready

The camera never lies ...
... but we can improve the way our
pictures look on the web

W

e shall be using Adobe Photoshop for this
tutorial, but the techniques described here
work with many image-editing software packages.
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Fix the dust and scratches. Type Z to open the
zoom tool. The cursor changes to a magnifying
glass.

I

have an image, scanned from an 35mm slide, that
needs cropping, cleaning of dust and scratches,
and some colour correction. I’m going to work
through the process of getting it ready for the web.
You can follow the same procedure with an image of
your own. Let’s see how it works!
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area and in the wet sand; and the colour is too blue
(maybe from the scanner, or from the old slide).
We’ll fix these problems now.

Click to zoom in to the picture. Continue zooming
until the dust and scratches are visible. Type J to
open the healing tool (or type S for the rubber stamp
tool, if your version of Photoshop does not have a
healing tool - both tools work almost the same way).
Alt+Click next to a dust spot or a scratch. The cursor
will change to a cross inside a circle. Now move the
circle over the dust or scratch and click. The
problem will disappear!
Depending upon the condition of your image,
there may be a lot of work to do, removing all the
dust and scratches. This is the time-consuming part
of the process. Generally, you only need to do the
Alt+Click once and then you can click happily away for
a while, cleaning up your image.
There is a toolbar that appears when the healing
(or rubber stamp) tool is activated. On the toolbar,
you can vary the ‘brush’ size (the size of the circle)
of the healing. or rubber stamp, tool and whether it
has a hard edge or a soft feathered edge.
Continue this process of cleaning until the
complete image has been ‘repaired.’
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F

irst, open the image in Photoshop. (File > Open or
Control+O). As you can see, there are a few
things wrong with the picture: the photographer
(that was me!) didn’t hold the camera level, so the
horizon isn’t horizontal; there is a seagull flying out
of the top of the picture; there are dust and scratch
marks which are particularly noticeable in the sky

Fix the horizon. Type C to open the crop tool. The
cursor will change shape.

Using the left mouse
button, drag a long window
that includes plenty of the
horizon. When the mouse
button is released, the crop
window is highlighted.
Moving the cursor away from the crop window
changes the cursor again;
This time, the cursor
changes to a curve with
arrows on each end.
Dragging this cursor rotates
the crop window. Rotate the
crop window until it is parallel with the horizon.
There are ‘handles’ in the middle of the sides of the
crop window.
Drag these to
expand the
picture back
to almost full
size (and
without the
seagul!)
When the the composition of the picture
looks good, right-click somewhere on the picture. A
window will offer you the
choice of whether to
proceed with the crop or to
cancel the crop operation.
Click on ‘crop.’ We now have
a level horizon and removed
the distracting bird in the process!
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ow, we’ve finished the cropping, cleaning and
colour colour correction of the image. But,
we’re not quite finished yet. We still need to get
the image ready for the Internet.

Fix the colour.
Notice that the
original image looks dull - it
doesn’t have much
contrast. We’ll fix that,
and fix the overall ‘blueness’ of the image
Open the levels tool (Control+L). The
mountain-shaped graph is a histogram. This graph
shows how much of the
image is light, how much is
dark and how much is in all
the levels of brightness
between light and dark.
We can see that not much
of the image is very dark
or very light (the graph
doesn’t show high values at the either side).
By dragging the black triangle, underneath the
histogram, rightwards to where the histogram
values start to climb, and by dragging the white
triangle towards the left, the program increases the
contrast in the image.
While we’re in the levels tool, we can adjust the
blue level. Click on the Channel drop down menu, and
select the blue channel. Now, dragging the central
triangle under the histogram to the left increases
the blue and to the right decreases the blue in the
image. We want to
decrease the blue, so drag
the triangle to the right
until the colour of the
image looks how you’d like
it to. I’ve chosen a value of
0.75. Click OK to apply the
contrast and colour
adjustment.

Resampling, sharpening and converting to
JPEG. We’re working with a large image. This
one is 3300 pixels wide and 2200 pixels high. That
is too big. Most computer monitors nowadays have a
resolution of 1024x768, so if we resample (change
the resolution) the image so that it is about 750
pixels wide, it will fit on a monitor comfortably.
Image > Image Size ... will open the Image Size
window. Change the width, in the Pixel Dimensions
box, to 750. The height number will automatically
adjust so that the image keeps the same width-toheight ratio (if the Constrain Proportions box is
checked). Click OK, and the image will be resampled.

Resampling often makes the image look a little
soft and out of focus, so we need to sharpen it.
Open the unsharp mask with
Filter > Sharpen > Unsharp Mask ...
Start with the numbers I have entered (in the
figure above) and then adjust the values until you
get the results that you want.
There is one task remaining. Web browsers like
Internet Explorer and Netscape can only display
certain types of image files: JPG, GIF, and PNG
(PNG is new so not all browsers can handle them).
For photographs, JPG is the best choice.
To save the file as a JPG, use File > Save As...
and then use the drop-down menu for the Format
box to select JPEG. Press Save, then OK in the
JPEG options box and .... we’re finished!

There is a lot more to getting the best out of
your photographs, but this will give you a good
start.

And the picture does look better!

